The Robertson Challenge: Scale-up in the Eastern Region
Six-month report to investors at the end of Year 2: 30 June 2008
Executive Summary

During the past six months, The Hunger Project-Ghana has made tremendous strides in getting
the scale-up process “on pace’ as set out in the original partnership. The entire process is now
virtually on time and on budget.

Notes on the cover

If a picture is worth a thousand words, then the cover of this report graphically tells the story of
scale-up — from the ongoing accomplishments of the original two epicenters, to the four Year
One epicenters whose range of programs are getting well underway, to the eight Year Two
epicenters that have either completed or are nearing completion of their construction phase.

Some language definitions for clarity

e  We will refer to districts by the year they start mobilization, eg: five Year One
Districts where we expanded in Year One, six Year Two districts and three that we plan
for Year Three.

e  We will refer to epicenters by the year they start to construct their buildings, eg: “Year
One Epicenters” refer to the four epicenters that began construction in Year One, and
Year Two Epicenters refers to the eight that began construction in year Two.

e TOT in this document refers to a volunteer “trainer of trainers” — a senior animator
from the epicenter who takes major responsibility for advancing the strategy.

New districts and names

¢ On 29 February 2008, changes in district layouts and names were simultaneously
inaugurated in many parts of Ghana. There are now 21 districts in the region instead of
17; however there are now three municipal districts instead of one. For our rural
development work, the total number of rural districts has expanded from 16 to 18.
Since no maps of the new districts yet exist, this report will use the old districts for
now.

The situation as we began this period

By midway in Year 2 on December 31, 2007, it was recognized that the process of
mobilization (phase 1) leading to construction of epicenter facilities (phase 2) took longer than
initially estimated.

e  Where we had predicted that four epicenters would complete construction in Year 1,

only one (Dwerebease) was complete by June 2007, and one more (Odumase) by
December.
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e [t was well into Year 2 when the eight epicenters slated for construction in Year 2
(across the five new districts mobilized in Year 1) clearly emerged.

A key immediate remedy to this situation was made in August 2007 by launching initial
mobilization in six additional districts instead of the originally planned five —i.e., we expanded
the start of the pipeline.

Major milestones of the past six months

The most dramatic achievement during this past six months was that the 10 additional
epicenters to be completed in Year 2 (two from Year 1 and eight from Year 2) were nearly
completed, including not only the main building but also the multi-seat KVIP latrine and
nurses’ quarters.

Successful construction is the result of intensive mobilization and capacity building efforts in
the communities that make up the epicenter, including the election and training of epicenter
committees and subcommittees, clearing of land, mobilization of materials and voluntary labor.

Other milestones during this period included:

¢ Expansion of staff, including the hiring of Ghana’s first female program officers and
assistant program officers.

¢ Continued progress in the two now-self reliant epicenters, including expansion of their
community farms and food bank stores, and the recent successful completion of a six-
room classroom block at the Nsuta-Aweregya epicenter.

e Expansion of mobilization and community-initiated projects in 14 clusters that emerged
in the five Year 1 districts, of which eight are constructing epicenters, and the
remaining six clusters are eligible for the future.

¢ Continued successful mobilization in the six Year 2 districts, to the point where ten new
clusters have emerged. This, plus the previous point, has a total of 16 clusters in Phase
1 of which eight will move into construction in Year 3.

e A training mission by Dr. Fitigu Tadesse with both new and existing program staff in
February 2008.

¢ A second annual national meeting on the scale-up strategy with the governments of all
the districts in the region, including the Regional Minister.

e (Capacity building in the 12 newest epicenters: training of traditional birth attendants,
Women Empowerment Project animators, specialized HIV/AIDS animators, literacy
instructors and volunteer agricultural trainers (local volunteer animators who work as
para-extension agents) at the Year 2 epicenters.

¢ First release of AWFFI loans in the Year Two epicenters.
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e The first visit to Ghana by the new President and CEO of The Hunger Project, Jill
Lester, in March 2008, including the official inauguration of the Odumase Epicenter
and the formal declaration of self-reliance by the Atuobikrom Epicenter.

Salwen Family in Ghana. Jill Lester in Ghana.

¢ Completing the enrollment of all necessary Robertson Challenge investors needed for
the entire remainder of the period. A total of 16 investors from 6 countries is providing
the US$1 million required for the Year 3 match.

¢ The matching investors include the Salwen Family of Atlanta. At the urging of 15-year-
old daughter Hannah, the Salwens are selling their house — have moved to a smaller one
— and are devoting the proceeds to underwriting two epicenters in the scale-up strategy.

e A visit to the Eastern Region by Global Vice President John Coonrod and the Salwen
family in support of preparing this report, 8-10 July 2008.

e The commitment by the Salwen Family to the epicenters in the Eastern Region attracted
coverage by both the NBC Today Show and CNN (both of which aired 7 July 2008 and
can be viewed on the internet from links at www.thp.org).

e Establishment of an Eastern-Region specific read-only portal to our online monitoring
and evaluation system for use by the Yale / Berkeley / University of Ghana independent

evaluation team.

e Negotiation of a new partnership with a government-funded vocational training
organization, to provide vocational training at all our epicenters.
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Activities Undertaken During the Period

1.

2.

3.

4.

8.

0.

Complete the remaining Year 1 epicenters at Odumase, Ankoma and Nkawanda.
Construct eight new epicenter buildings in five new districts entered in Year 1
Organize district-level mass VCA workshops in six new districts.

Monitor progress of work and offer support to animator-initiated projects.

Conduct VCA educational sessions in partner communities

Carry out HIV/AIDS and Women Empowerment Project (WEP) educational sessions

Procure and supply farm inputs to farming groups and epicenter farms to increase food
production and security.

Train new animators for HIV/AIDS and WEP

Train Adult Literacy Facilitators, Traditional Birth Attendants and Agriculture TOTs

10. Implement Micro Finance program

Milestones and Outputs During the Period

Complete four new epicenters and mobilize eight additional communities in Year 1

Year 1 Epicenters

During the period, the Nurses’ Quarters for Dwerebease Epicenter were completed in addition
to the Odumase and Ankoma Epicenters. The Odumase Epicenter was commissioned during
the visit of Jill Lester, Hunger Project President and CEO, to Ghana in April 2008. Painting of
the Nkawanda Epicenter is in process.

Construct eight epicenters and identify eight additional mobilized commuenities to mobilize in
Yyear two

Year 2 Epicenters

All the eight Year 2 epicenters under construction are at different levels of completion as
shown in Table 1 below as of the end of June 2008
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Table 1: Status of Year 2 Epicenter Buildings

EPICENTER STATUS OF BUILDING AS OF END OF JUNE 2008
Agyapomaa Roofed with plastering in process

Akotekrom Roofing in process

Apau Wawase Roofing in process

Domi-Achiansa Roofed with plastering in process

Kwaboadi Roofed with plastering in process

Kyeremase Painting in process

Subriso-Awosoase Roofing in process

Supriso Completed and painted

Emerging clusters in the six new districts

Following the mass VCA workshops and the community-level follow up VCA educational
sessions in the new districts, the following clusters were identified as potential future
epicenters. Cluster-level mass VCA workshops will begin in July 2008 where the epicenter
concept would be fully discussed.

Table 2: Emerging Clusters in the New Districts

District Cluster Number of Population
Communities

Akuapem North Baware 8 3,500
Asenema-Krutiase 7 6,499

Asuogyaman Anyansu 8 10,008
Adjena-Donor 6 6,500

Fanteakwa Ahomam-Otuater 10 10,340
Abourso 8 7,216

Manya Krobo Osonson 13 5,043
Dwomoa-Mensa 9 7,071
Dawa

Kwaebibirem Atobiriso 8 10,114

West Akim Damang 11 4,865

Total 10 88 71,156
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In the West Akim and Kwaebibirem Districts, most of the clusters have not formed yet. The
Project Officer’s preoccupation with the construction of epicenters delayed progress of work in
the facilitation of cluster formation. This will be intensified in the next quarter.

Meanwhile, in the five Year 1 districts, there are mobilized clusters that were not included in
the first eight to be built. It is possible that one or two of these could be built if they are
sufficiently ready to start in Year 3. These clusters are shown in Table 3 below.

Table 3: Unbuilt Mobilized clusters from Year 1

District Cluster

Atiwa Pameng

Birim North Kuntenase-Teimuni
Nyafomang
Tweapease

East Akim Addo Nkwanta

Vision, Commitment and Action (VCA) Workshops

District level mass VCA Workshops

The third and last district-level mass VCA workshops were organized for the six new districts
entered in year 2 with 174 communities participating. Three hundred and eleven (311)
participants made up of 204 males and 107 females attended the workshops. (See Table 4)

Table 4: Attendance at 3" mass VCA Workshop

District Date Number of Number of participants from the
participating | communities
communities
Males | Females | Total
Akuapem 22-23 April 08 | 25 27 21 48
North
Asuogyaman 28-29 April 08 | 21 20 15 35
Fanteakwa 13-14 May 08 39 49 18 67
Kwaebibirem | 8- 9 May 08 26 27 18 45
Manya Krobo | 24-25 April 08 | 37 48 21 69
West Akim 6-7 May 08 26 33 14 47
Total 174 204 107 311
The Hunger Project | Robertson Challenge 6

6 August 2008



Community-level VCA educational sessions

Community-level VCA educational sessions were held for 3,173 community members (1,614
males and 1,559 females) in 42 communities. In addition to these, cluster-level VCA
educational sessions were organized to discuss mobilization of additional resources and to
kindle the communal spirit of the epicenter communities towards the construction of the

epicenter buildings. (See Table 5 and Table 6)

Table 5: Attendance at Community-level VCA sessions

District Number of Number of participants

communities

reached

Males Females | Total

Akuapem 7 231 243 474
North
Asuogyaman 10 434 355 789
Fanteakwa 3 129 79 208
Manya Krobo 18 725 823 1,548
West Akim 4 95 59 154
Total 42 1,614 1,559 3,173

Table 6: Attendance at Epicenter-level VCA sessions

Epicenter Number of Number of participants

communities

present Males Females Total
Agyapomaa 7 106 65 171
Akotekrom 10 56 31 87
Apau Wawase 5 51 52 103
Domi-Achiansa 6 157 41 198
Kwaboadi 6 84 54 138
Kyeremase 6 38 50 88
Subriso-Awosoase 8 56 38 94
Supriso 5 51 10 61
Total 53 599 341 940
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African Woman Food Farmer Initiative (AWFFI) VCA workshops for village women

AWFFI VCA educational sessions were conducted for 589 people in seven epicenters. Other
training workshops were conducted for the credit groups formed. The training programs were
focused on improving the skills of the credit groups to properly manage the credit that would
be extended to them and to be able to repay the loans on time.

The breakdown of participants at the AWFFI VCA and the training workshops is presented in

table 7 below:

Table 7: Participation at AWFFI VCA Training Workshops.

Epicenter AWFFI TRAINING WORKSHOPS FOR CREDIT GROUPS
VCA
Participants | AWFFI TOPICS TREATED | SPIA TOPICS
(Number of (Number of TREATED
Participants) Participants)

Agyapomaa 39 42 Group dynamics 35 Group dynamics

Akotekrom 185 54 Loan requirement 54 Loan requirement
and Planning and Planning

Ankoma 19 VCA

Apau wawase 34 Effective Credit 18 Effective Credit
Management Management

Atuobikrom 105 VCA

Dwerebease 90 16 Savings 90 Savings

Kwaboadi 65 VCA

Kyeremase 83 VCA

Odumase 10 Records keeping 10 Records keeping

Subriso- 93 VCA

Awosoase

Supriso 21 Group Dynamics; 25 Group Dynamics;
Good business Good business
practices practices

Total 679 177 232

Loan committee begins providing loans to women’s groups

Not all groups qualified to receive loans during the period. The latter will receive their loans in
the early part of year 3. Loan disbursements to qualifying groups are presented in Table 8

below.

The Hunger Project | Robertson Challenge

6 August 2008




Table 8 : AWFFI Loans

Name of Groups Disbursements | Number of Amount Amount
epicenter formed GH¢ recipients Recovered Out-
GHg¢ standing
Old | New GH¢
Nkawanda 23 3 0 225 7,735 13,740
Odumase 13 8 3,300 66 4,800 4,800
Dwerebease
15 6 7,040 97 6916 7230
Ankoma 0 7 3,100 62 - -
Adensua -
Besease 6 8 2,700 27 3,433 3,156
Appau
Wawase 9 - - - -
Supriso 5 1,550 31 - -
Agyapomaa 8 - - - -
Akotekrom 8 - - -
Kwaboadi 9 - - -
Table 9: SPIA Loans
Name of Groups formed | Disburse- Number of | Amount Amount
epicenter ments Recipients | Recovered Outstanding
Old New | Gh¢ GHg¢ GHg¢
Adensua
besease 2 6 - - - -
Nkawanda 13 - - 2,968 7,800
Odumase 12 4000 80 4000
Dwerebease 10 4800 96 4800
Ankoma 6 5 2,250 45 - -
Appau wawase | -- 7 - - - -
Supriso 7 2,300 46 - -
Agyapomaa 6 - - - -
Akotekrom 9 - - - -
Kwaboadi 8 - - - -
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Conduct Functional Literacy classes for village women

Thirty facilitators in the scale up region including 16 facilitators from the eight newly
mobilized epicenters were trained and learners mobilized for literacy classes to start soon in 16
villages. Table below 10 shows the number of Adult literacy facilitators trained for the eight
epicenters. The rest of the facilitators came from the other clusters mobilized in Year 1.

Table 10: Number of Adult Literacy Facilitators trained in new Epicenters

Epicenter No of No of Participants
Communities Males Females Total

Agyapomaa 1 1 1
Akotekrom 1 1 1
Akyiansa-Dome 3 3 3
Apau Wawase 2 2 2
Kwaboadi 3 3 3
Kyeremase 2 2 2
Subriso-Awosoase 3 3 3
Supriso 1 - 1 1
Total 16 15 1 16

In the older epicenters however, the English classes are on-going with the following number of

learners:

Table: 11: Adult Literacy English Classes in the old epicenters

Epicenter Number of Number of learners
Communities | Males Females Total

Ankoma 2 14 24 38
Atuobikrom 1 4 14 18
Dwerebease 1 9 21 30
Nkawanda 2 10 27 37
Nsuta-Aweregya 2 15 24 39
Total 8 52 110 162
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Number of Trained Animators

The number of Animators trained to facilitate epicenter-level activities in the various
epicenters is presented in table 12 below:

Table 12: Number of Trained Animators

Number Of Animators in the Epicenters
HIV/ AGRIC | LIT. COM.

Epicenter TOT | WEP | AIDS | TBA |.TOT |FAC. | ANIM. TOTAL
Adensua-
Besease 2 4 4 7 4 2 24 47
Agyapomaa 2 4 1 0 5 1 12 25
Akotekrom 2 4 5 1 4 1 20 37
Ankoma 2 2 3 3 4 2 11 27
Apau Wawase 2 4 3 0 6 3 16 34
Atuobikrom 2 4 4 3 3 1 20 37
Dome-Achiansa | 2 4 4 1 3 3 12 29
Dwerebease 2 2 5 0 4 3 22 38
Kwaboadi 2 5 5 6 4 0 16 38
Kyeremase 2 4 3 0 5 2 20 36
Nkawanda 1 4 5 3 5 3 18 39
Nsuta Aweregya | 2 3 5 3 5 1 11 30
Odumase 2 4 3 2 5 1 9 26
Subriso-
Awosoase 2 5 0 3 16 35
Supriso 2 4 4 0 1 20 36
Total 29 57 59 29 66 27 247 514

Elect and Train Epicenter committees and Sub-committees
In all the eight new epicenters created in the five new districts, Epicenter Committees have
been formed and seven member executives elected. The sub-committees (which comprise five
members each) have been formed and are yet to be trained in the next quarter. The sub-
committees include:

¢ Health committee

¢ Education committee

¢ Income generating committee

¢ Food security committee
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e (Credit committee

In the older epicenters, these committees have long been formed and trained in their respective

roles and are functional.

Training of Traditional Birth Attendants (TBAs)

During the quarter, a total of 17 untrained TBAs were identified and given the requisite
training to enhance their skills and competence in safe deliveries. The training was carried out
in collaboration with the Ghana Health Service at New Abirem in the Birim North District.

Epicenter Clinics

The epicenter clinics also carried out routine immunization and weighing of children and also
offered ante-natal and post-natal care for pregnant and nursing mothers. Eight safe deliveries
were recorded in two epicenter clinics. No infant, child or maternal mortalities were recorded

during the quarter.

One Hundred and Twenty-Nine women were given ante-natal care at the epicenter clinics
while 720 children attended the child welfare clinics for immunization and weighing. Other
diseases were also treated as noted below in Table 13:

Table 13: Clinic Data from Operational Epicenters

Type of Diseases Treated Epicenters

Atuobikrom Dwerebease Nsuta Aweregya

Total Total Total
Malaria 338 116* 100
Respiratory Tract Infection | 79 60 44
Rheumatism 43 7 30
Worm Infestation 10 - 18
Skin Diseases - 11 14
Diarrhea / Dysentery 21 10 28
Home and Occupational - - 30
Accidents
Hypertension 38 34 30
Sub — Total 249 152 154
No. of Deliveries Recorded | 7 - 1
Immunization and Weighing | 438 425 250
Ante Natal 138 46 35
Grand Total 544 425 440
* Figures cover 9 months from October 2007.
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HIV/AIDS Educational Campaign

During the period, 59 newly identified volunteers (32 males and 27 females) from 16
epicenters were trained as HIV/AIDS animators to carry out educational campaigns that will
cause positive changes in the factors that promote the spread of the disease.

In the Year 1 epicenters, 25 trained HIV/AIDS animators working in teams organized 30
educational sessions in 30 communities reaching out to 2,601 people comprising 1,093 males
and 1,508 females. The animators sold 1,420 male condoms during the half year.

Women Empowerment Project (WEP)

During the period under review, 36 women from 11 epicenters were trained as WEP animators.
They treated topics related to human rights e.g. Laws on Marriage and Divorce, Intestate
succession Law, Wills Act, Children’s Act, Domestic Violence Act etc.

In the old participating epicenters, 18 WEP animators in 5 epicenters organized 31 educational
sessions in 25 communities. Their activities covered 2,637 people including 1,527 females and
1,110 males. The sessions sought to deepen the awareness created in the epicenters and to
build confidence in the people to enable them seek appropriate redress when their rights were
violated. The topics discussed included Laws on Marriage, Intestate Succession law, Domestic
Violence, Family Planning.

The Animators sold a total of 791 male condoms as a means of preventing the spread of the
HIV/AIDS pandemic.

Crop Improvement Project

Community level educational campaigns on increased food production and security were
conducted in the operational areas to create awareness on the need to embark on massive food
production and security as well as improved farm incomes.

In collaboration with the Ministry of Food and Agriculture (MOFA), 31 Agriculture TOT’s in
7 epicenters were retrained, and 84 new ones from 18 epicenters and mobilised clusters were
trained to provide basic extension services to farmers to improve food production and incomes.

A total of 5,390kg of improved maize seeds was supplied to establish group, community and
epicenter farms. In all, 33 community farms, 80 groups, and nine epicenter farms were
established during the period covering a total acreage of over 530. Farm demonstrations such
as row planting and fertilizer application were carried out on the epicenter and group farms by
the Agriculture TOTs.

Produce that will be obtained after harvest from the epicenter and community farms will be
used to stock the food banks.
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Enrolment and Attendance in KG Schools

Epicenter Community Nursery School Enrolment | Attend
M|F | T (%)
Ahodwo Nana Koree Academy 16 | 18 | 34 100
Atuobikrom Atuobikrom Asempaneye Roman Catholic KG | 72 | 61 | 133 99
Sukwa District Assembly KG 28 | 35| 63 100
Muramura Presby KG 35141 | 76 100
Kofi Owusu District Assembly KG 18 |24 | 42 100
Yirenkyikrom | Yirenkyikrom KG 24126 | 50 98
Nsuta-Aweregya | Kwame Omari | Asasefufuom Anglican KG 12 |17 | 29 100
Atwedie District Assembly KG 16 | 20| 36 100
Adensua-Besease | Besease District Assembly KG 52 138 ] 90 99
Kwahu Praso | District Assembly KG 43133 | 76 99
Awenade Awenade KG 21 |27 | 48 98
Asona Asona KG 28 |26 | 54 99

HIV/AIDS EDUCATIONAL CAMPAIGNS

Epicenter Number of Number | Number Participation Number of condoms

communities | of of sold

covered sessions | animators

M F TOTAL | M F | TOTAL

Adensua- 5 5 3 391 522 913 398 - | 398
bsease
Ankoma 5 5 3 146 228 374 179 - 1179
Atuobikrom | 4 4 4 177 168 345 124 - | 124
Dwerebease | 4 4 7 145 180 325 122 - | 122
Nkawanda 4 4 3 111 162 273 160 - | 160
Nsuta- 4 4 2 37 96 133 317 - | 317
Aweregya
Odumase 4 4 3 86 152 238 120 - | 120
Total 30 30 25 1,093 | 1,508 | 2,601 1,420 1,420

The Hunger Project | Robertson Challenge

14

6 August 2008



WEP EDUCATIONAL CAMPAIGNS

Epicenter Number of | Number | Number | Participation Number of
communities | of of condoms sold
covered sessions animators [ F Total IM_1F | Total

organized

Adensua- 5 5 3 391 522|913 |300 |- |300

besease

Atuobikrom | 5 5 4 276 306 | 582 |- - |-

Nkawanda 3 63 97 160 | - - -

Nsuta- 10 165 255 | 420 | 416 |- |416

aweregya

Odumase 6 8 3 215 347 562 |75 |- |75

Total 25 31 18 1,110 1,527 12,637 | 791 | - | 791
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FARM INPUTS SUPPLY TO EPICENTERS AND COST - EASTERN REGION

2008
Epicenter Inputs supplied and cost of materials
SEEDS Fertilizer
Maize Pepper Tomato Okro Beans NPK Ammonia Total
Qty Cost Qty Cost Qty Cost Qty Cost Qty | Cost Bgs Cost Bg Cost éc})_ls(tc)
(kg) GH¢ (g) GH¢ Sup. (g) | GH¢ (kg) GH¢ kg GH¢ GH¢ GH¢
Achiansa 80 80 200 11.6 3 99 3 81 271.6
Addon- 70 70 200 11.6 2 66 2 54 201.6
kwanta
Adensua 80 80 100 5.8 100 9 6 9.6 4 132 4 108 | 344.4
Besease
Agyapomaa 20 20 2 66 2 54 140
Akotekrom 310 310 15 495 15 405 | 1210
Akuapem 250 250 0 10 330 10 270 | 850
North
Ankoma 200 200 1000 | 58 200 18 2 20 18 28.8 14 462 14 378 | 1164.8
Apau 695 695 600 34.8 200 18 8.5 85 46 1518 | 46 124 | 3592.8
Wawase 2
Asuogyaman | 330 330 400 23.2 100 9 0 19 627 19 513 | 1502.2
Atuobikrom 70 70 100 5.8 9 14.4 4 132 4 108 | 330.2
Dwerebease | 500 500 600 34.8 200 18 3 30 6 9.6 17 561 17 459 | 1612.4
Ettokrom 280 280 300 17.4 100 9 1 10 10 330 10 270 | 916.4
Fanteakwa 100 100 4 132 4 108 | 340
Fremponso 300 300 200 11.6 100 9 4.5 45 7 231 7 189 | 785.6
Kokobeng 325 325 300 17.4 100 9 2 20 16 528 16 432 | 13314
Kwaboadi 200 200 100 5.8 0 14 462 14 378 | 1045.8
Kyeremase 20 20 2 66 2 54 140
Manya 480 480 0 26 858 26 702 | 2040
Krobo
Mpintimpi 150 150 300 17.4 0 6 9.6 10 330 10 270 | 777
Nkawanda 200 200 100 5.8 1 10 6 9.6 8 264 8 216 | 705.4
Nkwateng 100 100 200 11.6 100 9 1 10 12 19.2 4 132 4 108 | 389.8
Nsuta 110 110 100 5.8 100 5 165 5 135 | 424.8
Aweregya
Odumase 20 20 100 5.8 6 9.6 2 66 2 54 155.4
Pameng 190 190 200 11.6 1 10 6 9.6 7 231 7 189 | 641.2
Supriso 70 70 3 99 3 81 250
Tweapease 180 180 600 34.8 200 18 3.75 37.5 12 19.2 5 165 5 135 | 589.5
West Akim 60 60 2 66 2 54 180
Totals 5390 5390 5700 330.6 1500 135 27.75 277.5 87 139.2 261 8613 261 7047 | 21932.3
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