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Agric TOT showing a cob of improved maize 

 
Chiefs and Elders at the Commissioning of Ankoma 
Epicenter 
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The Robertson Challenge: Scale-up in the Eastern Re gion 

Report to investors on the first half of Year Three: 1 July to 31 December 2008 

 
Agric TOT explaining some cultural practices to farmers 
at Odumase-Wawase Epicenter 

 
 Robertson Foundation with Osonson Cluster 
 

Executive Summary  

In July 2006, The Hunger Project launched its most ambitious initiative ever – a five-year, $9 
million partnership with the Robertson Foundation and 17 matching investors from six countries 
to demonstrate that The Hunger Project’s multi-sectoral, bottom-up strategy for ending hunger 
and poverty in Africa could be taken to national scale. The scale-up demonstration will mobilize 
communities in all 16 rural districts of the Eastern Region of Ghana to create 36 new epicenters, 
ensuring that more than 300,000 people will be empowered to establish and run their own 
programs for locally meeting all the Millennium Development Goals on a sustainable basis.  

December 31, 2008 marked the mid-point of this five year process. By early in this six-month 
period, a total of 12 new epicenters had completed building their buildings. The eight that will 
construct buildings in Year Three were identified and began making progress toward that goal. 

Perhaps the most important milestone is that all the communities that will take part in this 
demonstration have now participated in their first rounds of Vision, Commitment and Action 
workshops and other activities that will lead to the construction of eight more epicenters in Year 
Four and eight more in Year Five. 

This report provides details of the activities carried out over the past six months. This report does 
not provide the analysis of the impact of the strategy; as described below, a long-term study is 
being carried out by independently funded researchers. 
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Definitions 

·  Grant years of the five year Robertson Grant run from July 1 through June 30. 

·  We refer to districts by the year they start mobilization, eg: five Year One Districts 
where we expanded in Year One, six Year Two districts and three that we plan for Year 
Three. 

·  We refer to epicenters by the year they start to construct their buildings, eg: “Year One 
Epicenters” refer to the four epicenters that began construction in Year One, and Year 
Two Epicenters refers to the eight that began construction in year Two. 

·  TOT refers to a volunteer “trainer of trainers” – a senior animator from the epicenter who 
takes major responsibility for advancing the strategy. Agric TOT s are specially trained 
volunteers who play a role similar to agricultural extension agents. 

·  This demonstration of scaling-up the epicenter strategy is accompanied by an 
independent scientifically rigorous impact evaluation separately funded by the 
Robertson Foundation, based on randomly selecting one-half of the clusters of 
communities within each district to be invited to begin the process. Researchers have now 
completed baseline household surveys with randomly selected households within all the 
mobilized and un-mobilized clusters, and will return in approximately four years to 
interview the same households again, to measure the difference that the epicenter strategy 
has made. 

Summary by year of mobilization and construction. 

 
Year One Year Two Year Three Year Four Year Five 

2 already built in 
2 districts 

Already-built 
epicenter achieve 

self-reliance 

   

4 epicenters start 
construction in 
same 2 districts 

8 epicenters start 
construction 

8 epicenters start 
construction 

8 epicenters start 
construction 

8 epicenters start 
construction 

Mobilization 
begins in 5 new 

districts 

Mobilization 
begins in 6 new 

districts 

Mobilization 
begins in 3 new 

districts 
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Eastern Region District Summaries 

 
District Mobilization Years 

Prior to Year One Year One Year Two Year Three 

Kwahu South 

Kwahu West 

Atiwa 

Birim North 

Birim South 

East Akim 

Suhum Kraboa 
Coaltar 

Akuapem North 

Asuogyaman 

Fanteakwa 

Kwaebibirem 

Manya Krobo 

West Akim 

Akuapim South 

Kwahu North 
(formerly Afram 
Plains) 

Yilo Krobo 
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Introduction 

The scale up program in the Eastern Region which started with the construction of 4 epicenters 
in Year One in the Kwahu South and West Districts had covered 13 districts as at the end of 
Year Two. Two of the Year One epicenters, which were completed in Year Two, Nkawanda and 
Ankoma, were formally commissioned during this period. Eight new epicenter buildings were 
constructed in Year Two.  

In this first half of Year Three, the last remaining 3 districts were entered into bringing the total 
number of districts entered to 16. These districts were Yilo Krobo, Akuapem South and Kwahu 
North Districts. 

During the period under review, the major focus of activities was on putting finishing touches to 
the completed Year Two epicenter buildings, commissioning the Year 1 epicenters, mobilization 
of new epicenters towards construction, Vision, Commitment and Action (VCA) workshops, 
Crop improvement Project, WEP, HIV& AIDS educational campaigns, Adult Literacy Project 
and Micro Finance delivery. 

Two district-level Mass VCA Workshops each were organized for 400 community 
representatives in the three Year Three districts.  

The WEP Animators reached 5,316 people with their education while the HIV&AIDS Animators 
also extended their campaigns to cover 3,424 people. Eighteen Adult Literacy classes were 
established in the 8 epicenters and 2 classes in one epicenter, Kokobeng, which was mobilized 
but not built in Year Two. 

Under the Crop Improvement Project, farm yields improved significantly from 4.02 maxi bags 
per acre in 2007 to 5.8 maxi bags per acre. The Agric TOTs were also able to reach 1,330 
farmers with education on improved agronomic practices, demonstrations and farm visits.  

Activities Undertaken During the Period 

1. Complete and commission all newly constructed epicenters. 
2. Mobilize eight new epicenters for construction in Year three. 
3. Enter into three new districts to complete the entry into all the districts in the Eastern Region. 
4. Organize District level Mass VCA workshops in the three new districts. 
5. Conduct VCA educational sessions in partner communities. 
6. Carry out HIV & AIDS and WEP educational sessions. 
7. Monitor and provide technical support to farming groups. 
8. Identify new animators (HIV & AIDS animators, WEP animators Adult Literacy Facilitators, 

Agric TOTs and VCA TOTs) for training in the next quarter. 
9. Sustain the Micro Finance Program. 
10. Monitor progress of work and offer support to animator initiated projects.  
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Year One Epicenters: Progress Towards Self-Reliance 

  

 

Epicenter District Milestones during this period 

Ankoma Kwahu South The epicenter buildings were formally 
inaugurated. 

Dwerebease Kwahu South Recovery of first round of microfinance 
loans; clinic regularly reporting data. 

Nkawanda Kwahu West The epicenter building was completed and 
inaugurated, and nurses have been 
assigned by the District Health Service. 

Odumase Kwahu West Recovery of first round of microfinance 
loans; clinic regularly reporting data. 

 

Two of the four Year One epicenters have been operating since early in Year Two, however the 
other two – due to various delays – were only completed at the beginning of this period. In the 
tables and annexes below, we report on the detailed activities of each program in these 
epicenters.  
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Table 1: Year Two Epicenters: Progress towards full operations 
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Agyapomaa East Akim �   �  �  �  �  �  �  
Akotekrom Birim South �   �  �  �  �  �  �  
Apau Wawase Suhum Kraboa-Coaltar �    �  �  �  �  �  
Dome-Achiansa Suhum Kraboa-Coaltar �   �  �  �  �  �  �  
Kwaboadi Birim North �    �  �  �   �  

Kyeremase Birim South �  �  �  �  �  �  �  �  
Supriso  Suhum Kraboa-Coaltar �  �  �  �  �  �  �  �  
Subriso-Awosoase Atiwa �   �  �  �  �   �  
 

All the Year Two epicenters became functional at the beginning of Year Three. The program-by-
program descriptions below will provide details on each of their activities. 
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Table 2: Year Three Epicenters: Progress Toward Construction 

 

Epicenter Districts # 
 C
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Akawani-Ntronang Kwaebibirem 8 10,114 initiated  ongoing ongoing 

Anyansu Asuogyaman 8 10,008 in progress 1 trip 2 trips 

Asenema-Krutiase Akuapem North 7 6,499 in progress ongoing ongoing 

Darmang West Akim 11 4,865 in progress 15 trips 1 trip 

Dominase Fanteakwa 8 7,216 in progress ongoing ongoing 

Kokobeng Birim South 11 6,539 initiated  ongoing ongoing 

Osonson Manya Krobo 13 5,043 in progress 26 trips 17 trips 

Otuater Fanteakwa 11 10,340 in progress ongoing ongoing 

 

Year Three Expansion Districts 

 

Chiefs and Elders agree to work together at Mass VCA, 
Bewase-Baware, Akuapem North Dist 

 

Communities agree to work together at Mass VCA, 
Bewase-Baware, Akuapem North Dist 

The remaining 3 districts in the scale up region including Yilo Krobo, Akuapem South and 
Kwahu North Districts have been entered. 

Vision, Commitment and Action (VCA) Workshops. 

VCA workshops were organized at 3 levels, namely District, Epicenter and community levels. 
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District level VCA workshops 

First Mass VCA workshops were organized in Akuapem South, Yilo Krobo and Kwahu North 
for 400 community representatives including 282 males and 118 females. See Table 3 below for 
records of attendance: 

Table 3: Attendance at 1st Mass VCA workshop 

District Date No of 
Participating 
communities 

No of participants from the 
communities 
Male Females Total 

Akuapem 
South  

13-14  
Oct 2008 

27 58 32 90 

Yilo Krobo 16-17 
 Oct 2008 

45 115 54 169 

Kwahu North 22-23  
Oct 2008 

40 109 32 141 

TOTAL 112 282 118 400 
 

Follow up Mass VCA Workshops 

Follow up District Mass VCA workshops were organized for 204 community animators from 
107 communities which participated in the 1st Mass VCA workshops in the three districts. The 
participants included 121 males and 83 females. The objective of the workshops was to enable 
the participants deepen their understanding of the VCA principles so they can apply it to 
themselves, their communities and in their associations. 

The workshops were also aimed at improving the leadership skills of the participants. The latter 
were introduced to strategy formulation, data collection, gender issues and development 
concepts. 

 Table 4: Attendance at the Follow up District Level Mass VCA Workshop  

District Date No of 
Participating 
communities 

No of participants from the 
communities 
Male Females Total 

Akuapem 
South  

10-11  
Nov, 2008 

22 23 16 39 

Yilo Krobo 13-14  
Nov, 2008 

45 50 39 89 

Kwahu North 19-20  
Nov, 2008 

40 48 28 76 

TOTAL 107 121 83 204 
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Epicenter level Mass VCA workshops 

Eight epicenter level Mass VCA workshops were organized covering 1,172 community members 
from 84 communities as one family with a common vision towards the development of their 
communities. The epicenter strategy was fully discussed. Epicenter committees were set up and 
inaugurated during the workshops.  The Chiefs and the Epicenter committee members after 
expressing interest were charged to allocate 5 acre lands and mobilize resources towards the 
construction of the epicenter buildings. 

Table 5: Attendance at Epicenter-Level Mass VCA Workshops  

Epicenter / 
cluster 

District Date No of  
participating 
communities 

No of participants 

 M F Total 
Anyansu Asuogyamang 24 July, 2008 8 122 83 205 
Asenema Akuapem 

North 
25 July, 2008 7 76 33 109 

Atobiriso Birim South 15 Nov, 2008 11 170 120 290 
Baware Akuapem 

North 
28 July, 2008 8 112 86 198 

Damang West Akim 26 Aug, 2008 14 276 74 350 
Dominase Fanteakwa 28 Nov, 2008 12 89 91 180 
Osonson Manya Krobo 22 July, 2008 13 168 91 259 
Otuater Fanteakwa 27 Nov, 2008 11 118 63 181 
 TOTAL  84 1,131 641 1,772 

 

 Community Level VCA workshop 

Project Officers, TOT’s and community animators organized VCA educational sessions in 93 
communities covering 5,954 community members comprising 3,257 males and 2,698 females. 
The focus of the educational sessions were to rekindle the communal spirit of the community 
members and also to challenge them to mobilize resources to either initiate or continue with their 
development projects on a self-reliant basis. 

Women Empowerment Project 

The WEP Animators conducted educational sessions on forms of violence against women as part 
of activities to commemorate UN’s day for Elimination of “Violence Against Women”. The 
sessions were planned to create awareness on sexual, economic, socio-cultural, physical and 
emotional violence that are meted out to women and sometimes even by other women. Parents 
resolved to help eliminate violence against women by helping each other and also share 
household chores evenly among male and female children.   

Under a special partnership project on Women’s participation in elections, they also carried out 
educational sessions to deepen understanding on topical Elections issues such as voting 
procedures, voter eligibility and election malpractices to promote tolerance and ensure peace 
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before, during and after the 2008 general elections. Other educational topics discussed included 
the advantages of involving women in decision making, Family planning, and the causes of 
infertility, Will’s Act, Stigmatization and discrimination against People Living With HIV&AIDS 
(PLWA). The educational sessions covered 5,316 people made up of 2,016 males and 3,300 
females from 71 communities. The WEP Animators sold 1,964 male condoms. 

HIV & AIDS Educational Campaign 

The HIV&AIDS Animators organized 53 educational campaigns in 51 communities on the 
modes of spread of HIV and AIDS and how it affects the body. The topics discussed included 
modes of contracting HIV and AIDS, preventive measures, voluntary counseling and testing and 
demonstration of how to use male and female condoms. Sexual intercourse was discussed as the 
highest mode of transmission. Participants were therefore advised to abstain from extra and pre-
marital sex, be faithful to one’s partner or insist on the use of condoms. The campaign reached 
3,424 people made up of 1,516 males and 1,908 females. Participants to the sessions accepted to 
adopt the use of the condoms as a preventive measure. The HIV&AIDS Animators sold 8,413 
male condoms and 15 female condoms. 

Functional Literacy classes for village women 

Twenty Adult Literacy classes have been established in nine epicenters with a total learner 
population of 543 comprising 150 males and 393 females. These classes have been supplied with 
primers by the Non Formal Education Division and classes are ongoing. 

Table 6: Adult Literacy Classes (Vernacular) 
Epicenter Community Number of learners 

M F T 
Supriso Supriso 2 9 22 31 

Dademantse 16 12 28 
Apau Wawase Awisem 3 31 34 

Apan Wawase 6 23 29 
Agbodzi 0 15 15 
Govinakrom 11 21 32 

Dome-Achiansa Dome 7 24 31 
Minimade 8 21 29 
Abobiri 6 13 19 

Agyapomaa  Adwomoku 12 22 34 
Addonkwanta 4 16 20 
Ettokrom 7 31 38 

Kwaboadi Kwaboadi II 7 13 20 
 Kwaboadi I 1 19 20 
Awosoase Awosoase 8 20 28 
Kyeremase Otaipro 12 19 31 

Adokokwaa 4 16 20 
Akotekrom Sunkwenya 11 16 27 
Kokobeng Kokobeng 0 23 23 
 Edimso 18 16 34 
TOTAL 150 393 543 
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Crop Improvement Project 

The Agric TOTs sensitized farmers on timely harvesting and proper storage practices to help 
reduce post harvest losses. Altogether 1,330 farmers were sensitized including 784 men and 546 
women. As a result of THP’s intervention coupled with the activities of the Agric TOTs, farming 
groups and communities supported with farming inputs obtained 166,050 kg of maize from their 
286.5 acres maize farms cultivated. This gives an average yield of 5.8 bags per acre which is an 
improvement over last year’s yield of 4.02 bags per acre. 

During the reporting period, the enormous contribution of THP was acknowledged at the Manya 
Krobo District Farmer’s day celebration organized on November 7, 2008. The District 
Agricultural Development Unit was full of praise for THP’s outstanding contribution towards the 
Development of Agriculture in Ghana and therefore awarded THP a Certificate of Recognition. 

Table 7: Number of Farmers reached by Agric TOTs 

  Education of Partner Farmers 
EPICENTER  Number of 

communities 
covered 

Number of sessions 
(Farm visits/ 
Demonstrations/ 
Educational 
sessions) 

Male  Female Total 

Adensua Besease 2 7 76 44 120 

Agyapomaa 3 3 79 37 116 

Akotekrom 3 11 26 20 46 

Ankoma 2 3 18 10 28 

Apau Wawase 4 6 27 46 73 

Atuobikrom 2 3 10 4 14 

Awosoase-supriso 3 4 61 48 109 

Dome 2 4 39 15 54 

Dwerebease  4 10 59 56 115 

Kwaboadi 3 7 64 62 126 

Kyeremase 1 2 40 30 70 

Nkawanda  4 7 94 93 187 

Nsuta-Aweregya 1 2 41 26 67 

Odumase 3 5 104 38 142 

Supriso 3 5 46 17 63 

Total 40 79 784 546 1,330 
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 African Woman Food Farmer Initiative (AWFFI) VCA w orkshops 

Eight hundred and sixty-five (865) people were covered with AWFFI VCA educational sessions 
in 7 epicenters. Other training workshops were conducted for the new credit groups (AWFFI and 
SPIA) formed. The focus of the training programs was to equip the leadership and members of 
the credit groups with the relevant skills to better manage the credit offered to the groups and to 
understand the implications of non-repayment. 

Table 8: Participation at AWFFI VCA Training Worksh ops.  

Epicenter AWFFI 
VCA 

TRAINING WORKSHOPS FOR CREDIT GROUPS 

Participants AWFFI 
(No of 

Participants) 

topics treated SPIA 
(No of  

Participants) 

Topics  
treated 

Adensua 
Besease 

0 13 Good governance   

Agyapomaa 118 0 -   
Anyansu 68 0 -   
Apau 
wawase 

3 45 Records Keeping   

Awosoase- 
Subriso 

33 0 -   

Dome-
Achiansa 

222 26 Effective loan 
appraisal 

20 Records  
Keeping 

Dwerebease 0 0 - 20 Savings  
culture 

Kwaboadi 200 57 On-Time 
Repayment; 

Record keeping 

  

Osonson 39 0 -   
Supriso 182 34 Good financial 

management & 
basic Record 

keeping 

20 Records  
Keeping 

Total 865 175  60  
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Loan committee begins providing loans to women’s gr oups 

AWFFI LOANS 

One hundred and five (105) AWFFI groups comprising 919 members in 11 epicenters received a 
total loan of GHC 65,400 to expand their businesses. Repayments made was GHC 33,183 out of 
a total due loan of GHC 52,617 representing 63%. 

Table 9: AWFFI Loans  

Eepicenter     # groups 
receiving 
loan during period 

Disburse 
-ments 
gh¢ 

#  
Recipients 

Amount  
Recovered  
gh¢ 

Amount  
Outstanding 
Gh¢  

Atuobikrom 3 11,850 30 14,213 21,504 

Nsuta-Aweregya 16 15,400 146 12,117 17,215 

Nkawanda 5 3,500 50 1,570 5,072 

Odumase 0 0 0 1,655 3,735 
Dwerebease 
  0 0 0 2,023 3,328 
Ankoma 0 0 0 0 0 
Adensua -Besease 0 0 0 1,605 1,763 
Appau Wawase 
  11 4,100 82 0 0 

Supriso 12 5,900 118 0 0 
Agyapomaa 
  7 3,250 65 0 0 
Akotekrom 
  18 7,450 149 0 0 

Kwaboadi 14 6,500 130 0 0 

Dome-Achiansa 15 5,750 115  0 0 

Awosoase 4 1,700 34 0 0 

 105 65,400 919 33,183 52,617 
 

 



Robertson Progress Report: Mid-Year Three 16  The Hunger Project 
 

SPIA LOANS 

A total of GHC 23,300 was disbursed to 58 SPIA groups comprising 446 members in 8 
epicenters. Five epicenters paid GHC 3,270.00 out of the total loan due for repayment (i.e. GHC 
13,502.00) during the period. Repayment rate was 24.2%. This low repayment rate is as a result 
of the partners wanting to reinvest their repayments (to make more profit) especially when the 
group leaders do not collect the monies on the scheduled date. 

Table 10: SPIA Loans  

Name of 
 epicenter     

No groups 
receiving loan 
during period 

Disbursements 
GH¢ 

No. of  
Recipients 

Amount  
Recovered 
GH¢ 

Amount  
Outstanding 
GH¢ 

Adensua Besease 
  0 0 0 650 2,310 
Agyapomaa 
  6 2,800 56 0 0 
Akotekrom 
  8 2,450 49 0 0 

Ankoma 7 3,100 42 0 0 
Appau Wawase 
  7 2,950 59 613 1,260 

Awosoase-Subriso 6 2,500 50 0 0 

Dome-Achiansa 8 3,200 64 0 0 
Dwerebease 
  0 0 0 835 1,440 

Kwaboadi 9 3,500 70 0 0 

Nkawanda 0 0 0 1,172 8,492 

Odumase 0 0 0 0 0 

Supriso 7 2,800 56 0 0 

 58 23,300 446 3,270 13,502 
 

Epicenter Clinics 

The District Health Management Teams (DHMTs) have posted health personnel to man the 
epicenter clinics at Awosoase-Subriso, Agyapomaa, Supriso and Nkawanda and have also 
provided some equipment for the operation of the clinics.  

The epicenter committees of the remaining epicenters are making arrangements with the 
respective DHMTs to provide staff and equipment to Kwaboadi, Apau Wawase and Dome-
Achiansa Epicenters. The operational epicenter clinics carried out routine immunization and 
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weighing of children and also offered ante-natal and post-natal care for pregnant and nursing 
mothers.  Thirty-six (36) safe deliveries (22 boys and 14 girls) were recorded in the epicenter 
clinics.  No infant, child or maternal mortalities were recorded during the period. 

Four hundred and forty eight (448) women were given ante-natal care at the epicenter clinics 
while 449 children attended the child welfare clinics for immunization and weighing.  

Table 11: CLINIC DATA 

Types of diseases treated 
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 Malaria 558 135 135 188 78 36 1130 
  RTI 181 78 79 9     347 
  Rheumatism 90 30 5 6     131 
  Worm infestation 39 24 0 8     71 
  Hypertension 31 47 30 2     110 
  Skin diseases 180 24 35 13 3 1 256 
  Diarrhea/Dysentery 34 29 6 14 1   84 
  Sores 0 0 0 0   20 20 
  Polio 0 0 0 0     0 
  Cuts and bruises 0 0 0 0     0 

  

Home and occupational 
accidents 

0 38 0 0   1 39 

  
Lower abdominal pains 

0 0 0 0   1 1 
  Measles 0 0 0 0     0 
  Snakebites 0 0 0 0     0 
  Stis 0 0 0 0     0 
  Cough 0 0 0 0   9 9 
  Waist Pains 0 0 0 0     0 
  Total 1113 405 290 240 82 68 2198 

 
Number of Deliveries 
recorded # Boys 7 4 2 9     22 

    “  # Girls 4 3 2 5     14 
  Total 11 7 4 14 0 0 36 

 

Immunization and 
weighing of children: 
      Male 0 0 0 44 102 70 216 

    “   Female 0 0 0 58 139 40 237 
  Total 280 485 328 102 241 110 453 
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   Antenatal Attendance 261 66 39 24 50   440 
 

Animator Initiated Projects 

The Aweregya 6 – unit classroom Primary School block in the Nsuta Aweregya Epicenter and the 
Abisu I Corn Mill Project in Ankoma Epicenter were commissioned during the Salwens’ visit to 
Ghana. 

Monitoring of self help projects were carried out to encourage communities to mobilize additional 
resources to continue their projects on a self-reliant basis 

Some of the communities that showed a high level of commitment towards their Animator initiated 
projects were supported during the period. Where some of the levels of completion were not high 
enough, it was deemed necessary to support these projects to ginger others to initiate more projects 
with the hope of support. This then would spur on the expected competitive spirit among communities 
to advance in their social and economic development.  

(Note: a “coat” refers to one layer of blocks) 

 Table 12: Animator Initiated Projects Supported 

Epicenter Community Project Status 

Akotekrom Akotekrom 3-unit KG 4 coats beyond 
foundation 

Apau Wawase Amponsaahene 2-unit classroom (KG) Trenches dug 

Darmang Afabeng 2-unit KG 3 coats beyond 
foundation 

Kwaboadi Zevor 2-unit classroom (KG) Roofed open Shed 

Kyeremase Otaipro 3-unit Primary Close to lintel 

Supriso Dademantse 2-unit classroom (KG) Footing Stage 

 

Robertson Foundation’s Visit to Ghana 

A representative of the Robertson Foundation, Bill Cotter, visited 
and interacted with the epicenter executives of Osonson, Dome-
Achiansa, Dwerebease and Nsuta Aweregya epicenters. The 
interaction was to learn about the capacity of the executives in 
ensuring the proper management and utilization of the epicenter 
buildings. At Osonson however, the focus was on the formation of 



Robertson Progress Report: Mid-Year Three 19  The Hunger Project 
 

the committee, the responsibilities of the committee members and strategies designed by the 
committee to mobilize resources towards the construction of the epicenter building. 
 
At Nsuta Aweregya, which is at the self-reliance phase, the focus of the interaction was on strategies 
initiated by the committee towards the sustainability of the development activities in the epicenter 
including income generation activities, stocking of the food bank, management of the credit program, 
and leadership structures. 
 
During the same visit, Mr. Cotter joined the chiefs, elders, community members as well as other 
stakeholders to commission the Supriso and Kyeremase epicenter buildings. 
 
Epicenter Animators 

Identify and train New Animators 

During the period under review, the partner communities in the new epicenters were sensitized to 
select volunteers to be trained as HIV & AIDS and WEP Animators, Agric TOTs and Adult Literacy 
Facilitators. Also identified were untrained but practicing Traditional Birth Attendants to be trained to 
enable them provide quality service, so as to reduce infant and maternal mortalities. The training of 
this category of partners would be carried out during the early part of the second half year. The 
number of volunteers identified so far, to be trained is presented in Table 13. 

Table 13: No of Potential Animators to be trained - 2009 

Epicenter WEP HIV Agric 
TOTs 

Adult lit 
facili-tators 

TBAs TOTs 

Addonkwanta 5 5 5 3 0 2 
Akawani-
Ntronang 

4 7 5 6 6 2 

Anyansu 4 4 5 8 6 2 
Asenema 4 5 4 4 5 2 
Baware-Bewase 5 5 5 5 5 2 
Darmang 6 6 5 9 5 2 
Dominase 4 4 6 13 5 2 
Kokobeng 6 5 0 0 0 2 
Osonson 5 4 6 7 6 2 
Otuater 4 4 5 7 6 2 
TOTAL 47 49 46 62 44 20 
 

Training of M&E Animators 

During the period M&E 75 Village Level animators were trained in 10 epicenters to carry out data 
collection in their communities. This will make it possible to get reliable data on regular basis to feed 
into the M&E Website. The trainings were aimed at achieving basically two (2) objectives:   1) to help 
participants to understand the data collection instruments that were developed through a participatory 
process in response to the data needs of the MDGs. 2) equip participants with skills in the conduct of 
household interviews and focus group discussions. The training was organized for animators in 
epicenters which had reached at least the construction phase.   
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Data Collection and Analysis: 

 The collection of data is still on-going in a few epicenters where data collection is about 90% 
complete.  Most of the animators have low educational background (mostly Middle School Living 
Certificate holders). In view of this, some of them were finding difficulty understanding the data 
collection process and so the Project Assistants have been following up and assisting them in the field 
to ensure that they collect reliable data.  Data analysis has begun and this is expected to produce 
findings that will feed into the website.  

Table 14: Participation at M&E Training Workshop 

Epicenter Date PARTICIPATION 

 Male  Female Total 

Agyapomaa 29/09/08 6 - 6 

Akotekrom  18/09/08 9 2 11 

Apau Wawase  2/10/08 7 2 9 

Dome-Achiansa 30/09/08 5 1 6 

Kwaboadi 17/09/08 5 3 8 

Kyeremase   19/09/08 8 - 8 

Nkawanda 3/10/08 8 2 10 

Nsuta-Aweregya 16/09/08 1 4 5 

Subriso-Awosoase 15/09/08 5 1 6 

Supresu  1/10/08 6 - 6 

Total  60 15 75 
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Self Reliant Epicenters: Continued Self-reliant Progress 

 
Part of the Aweregya 6-unit Classroom Prim Sch Block 

 

One reason the scale-up process began in Eastern Region is that in two districts (Kwahu West and 
Kwahu South) there were epicenters that had reached the point of achieving government-recognized 
banks, and were therefore entering the phase of Self Reliance. 

These two epicenters have subsequently completed the additional components now recognized as 
necessary for Self Reliance, and have officially declared their self-reliant status. 

There is keen interest internationally on the subject of sustainability, and so in this and subsequent 
reports we’ll report on the kinds of activities being undertaken by epicenters where The Hunger 
Project no longer has a financial commitment.  

Atuobikrom Epicenter – Kwahu South District 

Leadership Activities within the epicenter 

·  The Epicenter committee met three times during the period to discuss the management of the 
epicenter in general, weeding of the compound and ways of generating income to maintain the 
facility, building a united front for the executive committee, deepening cohesion among 
epicenter community members, renewal of commitment towards epicenter programs, and 
increased education to reinforce the VCA principles to result in initiation of more self-help 
projects 

·  Six hundred kilograms (600 kg) of maize were realized from the 1 acre epicenter maize farm supported 
by THP.  That was a significant improvement over 2006 yields of 300 kg per the acre. 

·  The epicenter committee has planned to expand their epicenter farm by acquiring additional land to 
increase yield during the next farming season. 

·  They have also resolved to support the loan committees in the various communities to collect all 
overdue loans from defaulters. 

·  GH¢2,953 was mobilized as savings from Credit Union  members  

·  Loan repayments for the Credit Union during the per iod was GH¢14,213.  
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·  There was a loan disbursement of GH¢11,850 to 7groups of 72 members by the credit 
union  

·  One storage crib was constructed at the epicenter to aid the drying of maize for 
storage in the Food Bank.  

Newly Initiated projects 

·  Four (4) partner communities (Yirenkyikrom, Formanso, Ahodwo and Kofi Owusukrom) are 
implementing the Community-Led Total Sanitation Project being facilitated by the 
government’s Community Water and Sanitation Agency 

·  The Atuobikrom village has scheduled a fund raising harvest to aid the expansion of the 
existing primary school classroom blocks due to increased enrolment. 

Interaction with other Agencies 

·  HIV&AIDS and WEP Animators collaborated with Asante Akyem DHMT to sensitize 
partners at Muramura on Voluntary Counseling and Testing as well as Celebro Spinal 
Meningitis (CSM)  

·  The epicenter’s Credit Union continued to enjoy partnership of the Credit Union Association 
of Ghana and the Department of Cooperatives, which supervise the union’s activities.  

·  4 communities in the epicenter are collaborating with the Community Water and Sanitation 
Agency (CWSA)  

Nsuta-Aweregya Epicenter – Kwahu West District 

Leadership Activities within the epicenter 

·  The Epicenter Executive Committee has planned to generate income through the procurement 
of canopies and mattresses for hiring and cultivation of a 2-acre epicenter maize and beans 
farms to stock the food bank.  

·  The epicenter committee has also planned to cultivate a group farm (epicenter committee farm) 
and use half of the produce to stock the epicenter food bank as their contribution towards 
ensuring food security. 

·  They mobilized the communities to clear all the epicenter surroundings of weeds. 

·  The epicenter committee is liaising with the National Youth Employment Program (NYEP) to 
get a librarian for the epicenter library to secure the books at the library and make it more 
functional. The library is currently being used as a classroom for the Junior High School 1 
which lost its classroom block when a rain storm destroyed the roof of their block.   

·  A total of GH¢6,622 was also realized from Voluntary Savings by the credit groups 

·  146 members of the credit union were provided with loans amounting to GH¢15,400 to 
improve their businesses 
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·  Total amount collected as repayments was GH¢12,117 

Newly Initiated/ completed projects 

·  The Aweregya community partnered the Kwahu West Municipal Assembly to start the 
construction of a KVIP which is at the pit excavation stage. 

·  The Atwedie community with the support of the Kwahu West Municipal Assembly has initiated a 3-
unit Primary School Block and an Office. Fifty bags of cement were supplied by the Assembly for 
block molding.  

·  272 pupils made up of 142 boys and 130 girls are now comfortably accommodated in a 6-unit 
classroom block supported by THP at Aweregya which was commissioned during the Salwen’s visit to 
Ghana.  

 Interaction with other Agencies 

·  The WEP animators in the Epicenter, with the Department of Social Welfare in the Kwahu 
West Municipality, organized a one-day activism against gender violence during the UN’s 16 
Days of Activism Against Gender Violence in the epicenter.  

·  The Credit Union continued to enjoy the partnership of the Credit Union Association of Ghana 
and the Department of Cooperatives which supervise the union’s activities. 

·  The clinic took delivery of a wheel chair and 2 ward beds donated by a philanthropist, Mr. 
Adjei Baah of Shaba Enterprise Ltd 

·  The MP for the area also donated assorted drugs to improve the operation of the clinic. 

·  The partnership of the epicenter with Ministry of Food and Agriculture resulted in the latter 
extending credit of GH¢100 each to 37 women from 3 communities (Atwedie, Nsuta and 
Aweregya) to improve their farming activities. 

·  The Agric TOTs in the Epicenter, with the Ministry of Food and Agriculture in the 
Municipality, organized a one-day Moringa food demonstration exercise on the nutritional 
value and usefulness of Moringa in the epicenter.  

Status of the Match Match 

Each year after Year One, the Robertson Foundation’s commitment of $1 million is contingent on an 
equal amount of matching funds committed by a group of investors over and above to their prior level 
of giving – ie, the match cannot be met with general Hunger Project income 

Payments from the investors included in the Robertson Challenge Match successfully fulfilled the 
2008 payments required for the next payment of the match and – indeed – commitments have been 
received that fulfill all requirements through the end of the grant period 

 

.  
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Appendix 1: Women Empowerment Program (WEP) 

Epicenter Communities 
No. of 
Sessions 

No. of People Reached No. of 
Condoms 
Sold M F T 

Adensua-Besease 3 3 177 240 417  

Agyapomaa 3 4 45 76 121 - 

Akotekrom 3 4 324 380 704 - 

Ankoma 4 4 81 72 153 - 

Apau Wawase 6 4 54 168 222 576 

Atuobikrom 5 6 258 455 713 - 

Dome-Achiansa 9 14 95 215 310 720 

Dwerebease 6 9 147 258 405 166 

Kyeremase 1 2 62 136 198 - 

Nkawanda 12 12 257 455 712 - 

Nsuta Aweregya 5 7 297 499 796 70 

Odumase-
Wawase 

7 7 108 165 273 - 

Supriso 7 8 111 181 292 432 

Totals 71 84 2016 3300 5316 1964 
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Appendix 2: HIV&AIDS Educational Campaign 

Epicenter 
No. of  

Communities 
No. of  

Sessions 

No. of People Reached No. of Condoms Sold 

M F T M F Total 

Adensua-Besease 3 3 171 270 441 300  300 

Agyapomaa 2 2 29 33 62 864  864 

Akotekrom 5 5 189 210 399   0 

Ankoma 4 4 135 114 249 326 10 336 

Apau Wawase 7 8 27 155 182 2304  2304 

Atuobikrom 3 3 153 222 375   0 

Dome-Achiansa 2 2 37 61 98 1296  1296 

Dwerebease 3 3 102 145 247 99 5 104 

Kwaboadi 1 1 168 118 286 200  200 

Kyeremase 1 1 23 29 52   0 

Nkawanda 6 6 218 264 482   0 

Nsuta Aweregya 3 3 62 51 113   0 

Odumase-Wawase 4 4 75 118 193 288  288 

Subriso-Awosoase 1 1 8 15 23 0 0 0 

Supriso 6 7 119 103 222 2736 0 2736 

Totals 51 53 1516 1908 3424 8413 15 8428 
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Appendix 3: Vision, Commitment and Action (VCA) Edu cation 

Epicenter 
No. of  
Communities 

No. of  
Sessions 

No. of People Reached 
M F T 

Abenaso 6 6 381 327 708 
Adensua Besease 1 1 54 77 131 
Akotekrom  1 3 5 18 22 
Anyansu 3   107 127 234 
Asenema - - - - - 
Atobriso  5 5 173 130 303 
Brekumanso 6 6 146 98 244 
Dominase 9   299 207 506 
Ekoso 5 5 73 59 132 
Fanteakwa 3 3 76 32 108 
Kokobeng 9 8 203 112 315 
Kwaboadi 8 6 170 159 329 
Kyeremase 11 5 284 358 642 
Nkawanda 1 3 50 37 87 
Ntronang 7 5 384 335 719 
Osonson 9   633 458 1,091 
Otuater 9   219 164 383 
Subriso Awosoase 3 4 86 49 135 
Total 93 56 3257 2698 5,954 

 

 

Appendix 4: Crop Yields for 2008 

Districts Group Farm Community Farm Epicenter Farm 
Total  
Acreage 

Total 
Yields 

Yield  
/Acre 

  No. Acreas Yield No. Acres Yield No. Acres Yield       
Zone 1 22 95.5 495 5 10 36 4 5 20.5 110.5 551.5 5.0 
Zone 2 23 90 540 - - - - - - 90 540 6.0 
Zone 3 10 15 98 4 12 70 2 4 0 31 168 5.4 
Zone 4 5 8 54 17 47 357 N/A N/A N/A 55 401 7.3 
Sub-
total 60 208.5 1187 26 69 463 6 9 20.5 286.5 1660.5 5.8 
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Appendix 5: Quarterly Expenses for First Half of Ye ar Three 

As planned, additional staff members have been hired to support expansion. The bulk of each 
year’s expenditures are in the second half year when both planting and construction begin. 

B.   PERSONNEL Y3Budget Q1 actual Q2 actual 
Regional Program Officer 14,331.20 3,582.80 3,582.80 
Project Officers (Existing (4 POs) 42,332.16 10,583 10,583 
Project Officers  (New (1 PO) 10,008.00 1,668 
Assistant Project Officers (Existing )5 APOs) 39,686.40 7,937 9,185 
Assistant Project Officers (Recruiting 9 New APOs) 67,392.00 8,736 
Regional Credit Officer (1) 12,720.00 3,180 1,060 
Assistant Finance Officer (1) 9,116.00 2,279 2,279 
Research / Documentation Officer (1) 10,583.04 2,645.76 2,645.76 
Regional Secretary (1) 5,291.52 1,322.88 1,322.88 
Secretaries (District Offices) (Existing (2) 8,904.00 2,226 2,226 
Secretaries (District Offices) (New (2) 8,400.00 1,400 
Drivers (3) (Recruited 2007)  14,424.48 3,606 3,606 
Drivers (3) (Recruited 2008)  13,356.00 3,339 3,339 
Drivers (Recruiting 1 New 2009)  4,200.00 700 
Sub-total 260,744.80 40,701.56 52,333.56 
Social Security 12.5% 32,593.10 5,088 6,542 
Health Insurance 30,000.00 18,793.94 
Provident Fund 26,074.48 4,070 5,233 
total 349,412.38 68,653.35 64,108.61 
  
C.    OFFICE RENT 
Regional Office 3,600.00 3,273.00 
Project Offices (1) 2,160.00 1,686.00 
Sub-total 5,760.00 - 4,959.00 
  
D.    VEHICLES 
Vehicles for Project Officers (1) 30,000.00 27,114.00 
Motor Bikes for Assistant Project Officers (9) 36,000.00 31,192.00 
Sub-total 66,000.00 - 58,306.00 
  
E.    COMPUTERS AND OTHER EQUIPMENTS 

 Computer (1) 1,200.00 
UPS (1) 120.00 
Printers (1) 400.00 
File Cabinets 420.00 
FURNITURE AND OTHERS (Regional and Project Offices)  - 
Tables (10) 1,500.00 
Chairs (10) 10,900.00 
Refrigerators (2) 1,546.00 
Internet Connectivity 5,007.00 664.00 
Sub-total 21,093.00 - 664.00 
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F.     PROJECT EXPENSES 2008/2009 
Description / Item  
Technical & Economic Empowerment 
Skills Development Project 30,000.00 2,930.99 1,695.00 
Market Support Scheme 20,000.00 1,950.26 
Credit Management Training 10,000.00 1,993.87 1,625.00 
Improved Food Production & Security - 
Crop Improvement Project 55,000.00 1,984.81 1,966.56 
Biodiversity Improvement Project 10,000.00 908.95 
Health Improvement Program - 
Women Empowerment Project 32,967.62 2,171.74 7,820.00 
HIV/AIDS Education 16,455.00 946.22 2,602.27 
Child Nutrition Improvement Project 4,200.00 25.23 
Traditional Birth Attendant Trg Project 4,500.00 
Education/Capacity building - 
Adult Literacy Project 12,380.00 360.36 167.79 
VCA Workshops 35,000.00 2,839.20 21,924.11 
VCA Animator Initiated Project 90,000.00 1,085.43 48,905.18 
Micro Credit Fund (SPIA) 40,000.00 
AWFFI Credit Fund 160,000.00 
Year- 1& 2 Epicenters 135,875.00 108,593.39 37,076.00 
Community Epicenters & Sub-Epicenters (8) 1,160,000.00 8,311.00 
Sub Totals 1,816,377.62 125,790.45 132,092.91 
  

 G.    ADMINISTRATIVE COSTS 2008/2009 
Monitoring costs from Global Office 40,000.00 10,000 10,000.00 
Adverts & Publicity 10,000.00 776.50 387.00 
Staff Training & Development 24,886.00 10,606.10 1,095.00 
Monitoring Costs from Head Office (Ghana) 20,000.00 2,270.42 6,473.00 
Insurance 22,000.00 421.00 
General Maintenance 16,800.00 7,293.59 4,625.00 
Sub Totals 133,686.00 30,946.61 23,001.00 
  

 SUMMARY 2008/2009 
  
A.    BUDGET BALANCE  357,864.00 - - 
  

   B.    PERSONNEL 349,412.38 68,653.35 64,108.61 
C.    OFFICE RENT 5,760.00 - 4,959.00 
D.    VEHICLES 66,000.00 - 58,306.00 
E.    COMPUTERS AND OTHER EQUIPMENTS 21,093.00 - 664.00 
F.     PROJECT EXPENSES 1,816,377.62 125,790.45 132,092.91 
G.    ADMINISTRATIVE COSTS 133,686.00 30,946.61 23,001.00 
  
GRAND TOTAL 2,392,329.00 225,390.41 283,131.52 
 

 


